
Mission
To provide engaging inquiry-based
higher education that equips graduates
with the skills to become value-creating
contributors and leaders in their chosen
fields-and the broader community.

Vision
To engage the world and enrich lives
and communities through education.

Values
Innovative Quality learning 
Self-directed Learning and Collaboration 
Personal and Professional Development 
Social Connection and Community Engagement
Aspiration and Opportunity

Strategic Enablers

Adherence to
governance structures
and protocols

Positive workplace
with valued and
empowered staff

Culture of
continuous
improvement

Quality experience
for students 

Facilities and technologies
that meet higher education
standards

Differentiated offerings to attract global and domestic students

Course designs that are relevant and current

Inclusive, engaging, and supported student experience

Long-term financial viability and sustainability

Aligned partners for mutually beneficial outcomes
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AIHE STRATEGIC PLAN 
2025-2030
Engage the World Through Education

Strategic Pillars

Entrepreneurship
and Growth

Student Experience
and Success

Quality Teaching
and Learning 

Financial Performance
and Sustainability

Connectedness
and Engagement 

Strategic Objectives Operational Plans

Business Plan  Teaching and Learning Plan  

Student Engagement 
and Wellbeing Plan

Workforce Plan 

Financial Budget Risk Management Plan   
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